NORTHERN COLORADD,

August 2026 — NoCo IMRG Membership Meeting
August 15th, 2026
Indian Motorcycle of Fort Collins, CO

Meeting called to order at 9:37 a.m.

Leadership present: Randall Holman, Mark Whaley, Ted Wolfe, Michelle Banks, Karen
Holman, Jim Banks, Dawn Carroll, Paul Carroll, Kenneth Camp, Jeff Sroufe

Leadership not present: All leadership present

President — Randall Holman

¢ Post-Meeting Ride

O
O
O

To the Pump House in Longmont, CO
Level 3/5 difficulty
Paul lead road officer, Dawn sweep

e Since Last Meeting

o

O O O O O O

O

o

Great Outdoor Cookout, July 18th — shoutout to all the helpers

Dinner Ride to Hearth Restaurant, July 23rd

Grandby Loop Ride, July 25th — 267 miles

Kudos to all who attended and for staying together in formation

Amazing group including new members Amy, Chad, Steve, and Bill

Also attended by Dave Ruffley and others

Southern Exposure Ride, August 8th — to Colorado Springs (Pikes Peak Indian
Motorcycles), 227 miles

Randall/Karen's bike had to be towed due to mechanical issues

Good reminder to have more than one towing option for longer-range tows (can
piggyback point A—B and B—final destination on two different plans)

AMA mentioned as one towing option

e Member Ride Reports

o

o

David Secrist — recent ride to Sturgis for its 20th anniversary and the usual
chaos there
Also crossed Beartooth Pass (Wyoming/Montana), which he enjoyed
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o Doug Ross and his wife Mary Kay — recent 8-day ride through Montana, Idaho,
and other places
o Dawn and Paul Carroll — visited the Black Hills, North Dakota, and Minnesota
o Toured the Indian Factory in Spirit Lake, lowa
e Welcomes
o Jonathan Iboa, from Severance, attending his first chapter meeting — rides a
Chief Dark Horse
o Guest Cressa Flint (member) brought a guest
o Harry Hilger's spouse also in attendance
e 8th Chapter Anniversary
o Chapter founded July 30, 2018 — celebrating its 8th anniversary, entering its 9th

year

o Randall led a trivia game for the whole chapter with prizes and candy — a lot of
fun

o Chapter traditions: annual Glen Haven and Peak to Peak rides

o Participation in Wreaths Across America

o Annual Christmas party

o Annual International Female Ride Day

o Helping with Indian Motorcycle demo days each year (cookouts and assisting
with demo rides)

o Monthly dinner rides

o Established presence in the Fort Collins community

o Participation in Realities for Children and Folds of Honor

o Partnership with Timberline Church, where skills training is held

o Chapter goal: continuing building and strengthening the relationship with the

dealership

e Guest Speaker — Steve Shirley (Indian Motorcycle of Fort Collins)

o Introduced himself

o Discussed demo days

o Pat Murphy, who hosts demo days for Indian, is retiring this year

o Dealership will continue supporting Realities for Children events coming up in
August
Dealership donating $10 for each demo ride held at demo days
o Praised the shop as well-equipped with some of the most well-trained service

techs in Northern Colorado

O

Dealer Advisor — Jeff Sroufe

e Post-Acquisition Update
o Asked for patience with Indian Motorcycles as it continues post-acquisition work
from Carolwood
o Mike Kennedy, now CEO of Indian Motorcycles, is aware of the challenges —
both with IMRG and other acquisition-related concerns
o Acquisitions are challenging
o Mike Kennedy has years of manufacturing experience
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o Has been traveling almost weekly since becoming CEO, providing regular
updates on post-acquisition progress

Vice President — Mark Whaley

No new business

Treasurer — Ted Wolfe

No new business

Secretary — Michelle Banks

e Punch Bowl Invitations

o Watch email and text messages for Punch Bowl invitations, sent out for every
event

Let Michelle know if you'd prefer to receive them via email or text
Always RSVP to Punch Bowl announcements

Membership — Karen Holman

e Chapter Membership
o 78 chapter members
o 17% non-Indian riders

Activities — Jim Banks

e Dinner Rides and Ride Forms

o Always looking for dinner-ride venue ideas
Ride forms available in the Informer newsletter and online in multiple places
Please complete and bring ride forms to events
IMRG and the dealership will jointly provide retirement gifts for Pat
Encouraged everyone to come out to demo days and help out

O O O O

Road Director — Dawn Carroll

¢ Road Director Recruitment
o Encouraged more members to consider becoming Road Directors
o Road Directors help plan and lead rides, sweep rides, and help ensure ride
events run smoothly
o Contact Dawn if interested

Safety Director — Paul Carroll

e Upcoming Skills Training
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o Skills training coming up September 5th at Timberline Church — watch for the
invitation

o Covered the Pump House ride (this meeting's post-meeting ride)

o Serving as this month's lunch ride

Web Director — Kenneth Camp

o \Website Updates
o Continues working on website event updates
o Ride waivers available on the NoColIMRG.org website

The meeting adjourned at approximately 11:20 a.m.
Respectfully submitted,

Michelle Banks, Secretary
Northern Colorado Chapter IMRG #2036
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